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Lt. Goneral Marshell 5. Carter, USA
irector |
Mational Security Ageney _

Ft. Meade, Maryland ‘ .

Leay Pat:

Thank you for your letier of 25 May concerning the : o5
terns of reference for | las my China Intelli. .
gence Activities Coordinator (CIAC),

< . | lrole, as you point out, is to assist .
e’ In carrylng out my responuibility for making sure that the N
eiforts and resources of the community are fully coordinated ?
and represent to the greatcst degroe sossible a concerted effort,
In performing this function he, of course, assumoes uo manaye - ;
ment functions or comiranad authority. IHe will continue to work
tarcugh established channoly 3 sdccordance with the approved 3
terms of reference for his activity, §

1 : | |ira concevned with the totality of our , |
intzlligence effout against Comraunist China and his respoasibility !
is aot in fact limited to congideration of collection activities only.
His recommencations will ba based vpon information 25 well as
acvice from the representatives on the group designated to work
with him, based upon their individasi expertise as well 23 collective
judgments. He iz, however, acting as wy stalf officer and norsonal
Fepreseniative and not in a comnmiites capacity. § am interested !
in effecting any possible improvements in the over-all effectivew |
ness of intelligence coverage of Ching, 1 expect | | 25
to agsist me ia ideatifying gays or ovarlaps in thig coverage aund “
will look to him for advice os to how existing programs raight be
strengthened and whether new or eapanded effort is desivable.
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o I‘bcalieva that the foregoing is generally consistent
. ;mth tho views expressed in the nont to last paragraph of your

elter. If you wish, however, I should be very glad to schodule

the matter for discussion by USID.

'1
Sincerely, :
p /s/ .
.o Divector
» — 25X
v D/DCI/NIPE (3&'%312(?55:33/8/10/66) : -
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